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Regional Small Business Supervisor GS-1001-12/13 GSA-7680-1234

ROBERTSON John James 234-76-0000

4035 Dale Ranch Road

Duncanville TN 38765

(234) 234-0000

(545) 566-0080

Co-Owner

11/89 Present 156,000 year 80 plus

Craft Rentals of the World, L.L.C.
19902 Alantic Boulevard; Jacksonville, Florida

Self-Employed
(545) 566-0080

Summary

As the Co-Owner of a rental business I jointly oversaw the daily operations to ensure profitability and
maximize operational efficiency.  The ownership involved the review of all management, accounting,
personnel, financing and banking functions and relationships. I largely developed the internal control
monitoring systems designed to track the company's performance through executing Quality and Results-
Oriented Solutions. The business success was in part due to my ability to establish relationships of
collaborative effort with key Financial and Banking Executives. I excerised the planning prowess and had
an Eye for Excellence  in developing the business initiatives which resulted in significant revenue growth
and success. As with every successful operation, I focused on listening to the needs of the client in order to
deliver products and services that met and surpassed customer expectations.  Additionally, I jointly lead the
sales team to identify new business opportunities and "Close the Deal".

Duties and Responsibilities

Leadership

� Conducted sales motivational meetings

Contract Negotiations

� Negotiated office lease for the company

Continued on a Separate Page
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� Negotiated the purchase of office computers and electronic installation, credit card processing
installation, and motorcycle accessories

� Acquired discounted pricing on motorcycle accessories for store clients in excess of $75K

Inventory Control

� Ordered and purchased the daily, weekly and monthly office and shop supplies such as motorcycle
rental forms, pens, pencils, invoice forms, maintenance repair form, adding machine tapes,
computer papers and ink supplies

Policy Planning and Operations

� Planned, developed and established policies and objectives for business operation

� Conferred with company staff to plan business objectives, develop organizational policies and establish
responsibilities and procedures

� Revised objectives and plans in accordance with current conditions

Finance

� Arranged  financing for the purchase of twenty-three (23) motorcycles and maintenance shop
equipment valued at about $150,000

� Reviewed activity reports and financial statements; determines progress and status

� Directed and coordinated the formulation of financial programs to provide funding for new or
continuing operations to maximizes returns on investments (ROI), and to increase productivity

� Oversaw all Cash Management functions including daily balance summaries and reconciliation, sales,
bank deposits and petty cash expenditures

Public Relations

� Planned and developed labor and public relations policies designed to improve business image and
relations with customers, employees, financial officers, and the public

Human Resources

Continued on Next Page
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� Performed Human Resources functions such as hiring decisions and discharging of personnel

� Evaluated performance of personnel for compliance with established policies and objectives of
operation and contributions in attaining objectives

� Authorized pay and salary increases and set the scale for sales commissions in accordance to industry
and market standards

Training and Development

� Worked side by side with Management and Sales staff  to build employee morale

Employee Relations

� Maintained an Open Door Policy for Management staff and workers

� Rolled up sleeves to help the team
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Southside High School, Memphis, Tennessee 38765

University of  Memphis

Memphis TN 38765 Business & Marketing B,S. 2002

Awards and Honors

� Employee of the Year - 5xs, 1995-1999

� Employee of the Quarter, 4  consecutive times in 2002

� Employee of the Month, 10 consecutive months, 2001

� Set the company record for High Sales Volume, 2000

Languages

� Bilingual: Fluent in English and Spanish

Continued on a Separate Page
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Specialized Training

� Marketing & Negotiation

� Services & Contracts

� Tony Robbins Training

� Dale Carnegie Sales Training

� Effective Communications

� L.E.A.D.S. Training

Professional Affiliations

� Chairperson, Y.M.C.A. Board of Directors

� Board Member, Cystic Fibrosis

� Board of Directors, Helping Hands of Tennessee

� Member, N.A.A.C.P.

� University of Memphis Alpha Phi Alpha

� National Honor Society

Computer Skills

� Operating Systems: Windows 3.1x, Windows 95/98/00/ME

� Software Applications: Microsoft Word, Works, Excel, Lotus, Corel WordPerfect, Peachtree
Accounting

� Other: Email (Outlook and Exchange); Internet Explorer (Access and Navigation)


